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Many psychologists believe our primary motivator is fear — fear rooted in

our instinctive desire to avoid loss, pain, and death. With such a powerful

fat
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emotion at work, it's little wonder that objectivity usually gets pushed aside.

It is hard to exaggerate the influence of fear on our ability to read people.

We fear ending a relationship because we're afraid we won't find anyone better.

We fear turning down a job: what if it's the best offer we get? We may even
{1)

avoid disciplining our children because we're afraid to become distanced from

them.

[ ]'Ihere’s no magic pill to eliminate our fear and clear our vision while we
evaiuate people. Our viewpoint will always be somewhat distorted by our desire
to avoid pain. But we can diminish our fear — and even use it to help us better
read the people in our lives. If we understand why we are afraid, and how other
people can either cause or eliminate the pain we fear, we can use fear to our
advantage.

As is well known, the more important a decision is, the harder it is to stay
objective. Fear is a major reason — fear can develop into mental crisis when a
great deal depends on a decision. For example, suppose you find yourself in a
job with no future. After several vears, you get the uneasy feeling that you may
be about to lose your job and so consider leaving. Perhaps you feel that your
bosses are treating you differently. You've been trying to evaluate what they
think of you and whether they are looking for a reason to fire you. No matter
how hard you try to be objective, you can't help but be influenced by your fear.

To help reduce the fear and become more objective, you should make two

(B)
lists: one of all the painful experiences you might have if vou stay at the job;

another of the painful experiences you might suffer if you chose to leave. The

first list might include stress, humiliation or ridicule by your bosses, lack of

promotion or raises, and, most terrifying of all, being fired. The second list
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might include landing another job that is even wors%]loss of seniority that could
make you even more vulnerable in the new job, being unable to find a new job,
and failing at your new position.

By making these lists, Ym({a )stan gelting a griE on your fears. At least now
you know what you're afraid of. If one set of fears is clearly worse, in most
instances you'll choose the less painful option. But if both routes have
comparable risks, you should at least be able to put your generalized fear aside
and focus on gathering specific information with which to objectively evaluate
your real concerns.

The best weapon against fear is knowledge. When you list your fears, you

gain knowledge of yourself and your motivations. After you've gained that

insight, you can go on to gather more objective information about the people who

will ultimately influence your decision. If you carefully watch your bosses as thex
relate to you and to others, perhaps you'll find they b](z}ntly criticize everyone. Or
maybe you'll find they are nice to others and negative only with you. From
observations like these, you will eventually be able to correctly read your bosses’

intentions, reliably predict their behavior, and choose the best plan of action.
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(1)
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a. what shall we do if no better job is offered to us?
b. what will happen even if we do our best?
c. who cares if it is the best job we could get?

d. how good can the offer be?

a. We have no medical way to get rid of our fear
b. We have no secret method for getting rid of our fear
c. It is impossible to make our fear increase very effectively

d. It is implausible to make our fear disappear

a. loss of seniors who could treat you as a weaker person

b. loss of the privilege with which you can be considered more
valuable

c. loss of the privilege you had gained possibly leading to place you in
a weaker position

d. loss of seniors who were able to defeat you

a. start to control your fears
b. start to discuss your fears
c. start to isolate your fears

d. start to embrace your fears

a, watch your bosses being considerate with you and with others
b. watch your bosses taking you and others into their confidence
c. watch your bosses talking with you and with others

d. watch your bosses praise you relative to others
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Many psychologists believe our primary motivator is fear — fear rooted in
our instinctive desire to avoid loss, pain, and death. With such a powerful

emotion at work, it’s little wonder that objectivity usually gets pushed aside.

psychologist::CI2 % #  primary:[R45697% motivator: iy 0350 fear:
root:ARAT/AE3  instinctive: R §EEY7L  desire: Y avoid:# T3
ﬁ‘r%-ﬂ%l’;ﬁ emotion: B wonder:EE  objectivity: RERE  push aside: i ~\IFLX3
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To help reduce the fear and become more objective, you should make two
lists: one of all the painful experiences you might have if vou stay at the job;

another of the painful experiences you might suffer if you chose to leave.

reduce:j&5HY  objective: ZERLAYL  painful: B E1FD  experience:fRBR  suffer: (FRE%) BRI

T R EF
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The second list

might include landing another job that is even worse, loss of seniority that could
make you even more vulnerable in the new job, being unable to find a new job,

and failing at your new position.

land: 1§33 seniority: 8 ¥ THBRY. F31  vulnerableAgHEP T

T R EF
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But if both routes have
comparable risks, you should at least be able to put your generalized fear aside
and focus on gathering specific information with which to objectively evaluate

your real concerns.

route:i comparable: 3D, E1% D generalize:— LT3, (RRY) B IZHRLS
focuson: ~ |ICE+ T3 gather:E¥H3  specific:d5ED evaluate: 3T 3. B3
P B8R concern:B.CF, KUIRBIY
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Many psychologlsts believe [our primary motivator 1s fear — fear rooted(in
~z2no5 V0 S C

our mstmctlve desire) to avoid loss, pain, and death] (Wlth such a powerful

(V) (0) (F)

emotion (at work))lt s little wonder[that objectivity usually gets pushed aside. ]
(%) (@)  T(s)v C s Y

psychologist: CFE 2 primary:R45897% motivator: #7350  fear: &
root:ARAT/AE3  instinctive: R §EEY7L  desire: Y avoid:# T3
emotion: B wonder:EE  objectivity: RERE  push aside: i ~\IFLX3

(GRE#1]
FZLOLEFEDRELS L 22T, AMOEVINZEME 22035
NTHZ—RRPEROLEZMT I L v ) REEWEZ RS TR TH
Dol D& D WHARBESIET 5 < & &, FBMIZSD S B FTL OB
5B EVIOLTEETIIRY, '
- #§3CCheck -
1. [f8h3F +SV] fbEh3 “believe” DK IZ “that” AEBEINTH BIEFICHR-T Yes  No
WBY AT ?
2.[Ved] “rooted” %, “fear” Z B TAMEH B4 ) FLB I TR, ? Yes No
3.[toV] “to avoid” A3 38 &) F 7% T “our instinctive desire” 28 BiL T\ 3Y Yes No
FWTCEN?
4. [and/but/or] “and” A%, “loss” “pain” “death” ) 3% OBV TWBRIXIZ Yes No
R ?

5. [with] AFHAKFRD “with” DREICTATE, ERBRELATLEASREED ? Yes  No

6. [itis & 29 that] “it’s little wonder that- - -” [ZDW T, “that” A THAEED Yes No
R EBRXECHRFITEED?

7. [beBhFE D Z 4] “gets” 2. [£3] ¥\ beB) [ EREDERICKY, Yes No
(Ved] “pushed aside” Y Y b CZEIRD V 2N ?
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To help reduce the fear and become more objective, you should make two
* (V) (0) * (V) (Q) S \Y) (o)

lists: one (of all the painful experiencgs;[y%u mightvhave [if ygu St\&}y (at the job)]]

another (of the painful experiencesj:ygu(?%ght suffer [if y(s)u chose to leave.]]
T Vv \' (o)
(F8)

reduce:j&5HY  objective: ZERLAYL  painful: B E1FD  experience:fRBR  suffer: (FRE%) BRI

(GRE#1]
el DB WU T, S VEBEMIC R DHEETEDER, 22D
AbeEdEdw, ZD12O1, ZOHBEEEESRESIERDY 1Y
LhZWHoWIEFRPEIRBEBOYVAMNTHD, bH 1Dk, Bk
HIHGETERDL I S LALRVLEREEIRBO VA M TH S, HIEFDY
- #§3CCheck -
1. [to V] “To help reduce (= To help to reduce) ” 28, X &A% EHETAH|FHL  Yes No
Rk ~ 3012 288 T&=h ?
2. [and/but/or] “and” 3. “reduce” ¥ “become” ) 25Z DLW, AALH Yes No

“To help” |2 > TWAIUZR DM ?

3.[£& & +SV] “all the painful experiences you might have” |ZDOW\W T, Fegxi /= Yes No
BA{% 37 “that” 2> CERELBUMNTEN ?

4. [fRE%] “might” ¥ “chose” /o, R EHED USRS TWBRY R DM ? Yes No

5.[toV] “toleave” A Mtk8h3T “chose” DB &EXL TLFRRET ~ 332X Yes No
BOTWABLR| B TE=D ?
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(Bé) The Second list

mlght include landmg another job[that is even worse]. loss (of semorltntijat cou]d
o) (0) \Y C

make you even more vulnerable (in the new ]ob,)]bemg unable to find a new ]Ob
Vv (o] C o) (0)

and*fallmg (at your new position.)
o

land: 1§33 seniority: 8 ¥ THBRY. F31  vulnerableAgHEP T

[R4l]
BEDIVAPCIRSLIDE
SIZBNEEEELEL L, HILLWHEBETRENYE-Tho k&
PR LAZVENS I, HILOEEER2RS2TSZ L2 TSE
WZk, TLOUEETY L whlnwlt, RBENEENEEA I,
- #83Check -

1.[Ving] “landing” A%, #tu &) “include” D B BI3BX L CL HAGLENY (81£F) Yes  No
[~ T3 IZBTWBYRAFIF = 2

2. [B81&E])] VEHOHD “that” g%, J4T78 “another job” Z3BA TARAIAEE  Yes No
YLTHD FZRBHETT DX EEREICARTTL TEREZTRLINED ?

3.[B12E ] 37=2HD “that” [ZoWTH. “loss of seniority” Z&tBA 3 3B{% 3= & Yes No
YLTHA BZRDSEIT DX E EREICETTL TESRESTHIRMNEN ?

4.[VOC] “could make you even vulnerable” D&i4%. VOC YL Tz ? Yes No

5. [and/but/or] “and” 2. “landing” “loss” “being- - -” “failing” M 4>%HOL\WT Yes No
W, ¥ “include” D B 8Y3BICE>TOAIUIR DM ?
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But [if both routes have
Y;

. ~Sh .
comparable rlsks,] you should at least be able to put your generalized fear aside
(0] S Vv * o
and focus on gathering specific information with which to objectively evaluate
* V-1 o(v) (0) ~ / O

your real concerns. ~ B

©

route:if comparable: 3D, Fl% D generalize:—fZ{L 35, (ERY) BMIFBITHLS
focuson: ~ |ICE+ T3 gather:E¥H3  specific:d5ED evaluate: 3T 3. B3
concern:B.OFE, QUIRBIY

(R 41]

L LEBLDOBEILRAU &3 BEENHNE, ¥OTERLE LT
R BETIC LT, HBECRIR 2 I E2EBNCHIZ -0, FED
BIRAEDLOWEFTTEZRTTH 2,

- ¥ Check -
1. [BhE)EE] BhENEE “should” ¥ BYEEDRI “be- - -” BN TV IZHE-HTWBY Yes No
[T ?
2.[ved] “generalized” /3. “fear” # AT IR (B/XE58H) FLBIITE=N? Yes  No
3. [and/but/or] “and” A, S=DODEFDFE R “put” ¥ “focus” # DN TWT, Yes No
Y'b52% “be able to” [R5 TWBAIUIZR D=1 ?

4.[Ving] “gathering” %, {8 “focus on” D B BIREX L TH AR FENE Yes  No
(B3 [~ T3] ICB>TVBLRATI = ?

5. [to V] “with which to (objectively) evaluate- - -” ATBEF Y HE ~ T32HD]  Yes No
T. “specific information” LA L TWOBY | W C&EH ?

X 5. X2 LWLWAET. “specific information to (objectively) evaluate - - - with” ¥
FILESRTT .
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